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Executive Summary
An Evaluation of the Activities of the Involved Government Agencies and

State Enterprises for the Development in the Royal Project Areas

.................................................... ~

This evaluation was emphasized on the activities in the budget year 1995, Field survey
was conducted during April-May 1996. The interviewing was a major instrument to collect
data. The sampling was based on these three folloﬁving guidelines; 1) the degree of assistance
the Royal froject provided to each village, 2) ratio of the population of different tribes
residing i;‘.l the ?roject and 3) ratio of people of different economic status in a certain village.
From this criteria the research team interviewed 51 officers, 79 village leaders and 737
villagers in 16 sites of the Royal Project. Various related aocmnent were also exa‘nllin—ed and
many places observed. The resuits and recornmendations of this evaluation can be summarized

into 6 groups as follows:

A Devel nt and Extensi £ I G n A ctiviti
- Al Findings o |
| 1. Many activities in thié group were training, study-tlour, and other extension activities
for cut ﬂéwers, fruit tree, vegetable, amimal5 husbandry etc. Non-farm earning activities were
also promotéd. When officers wanted the farmers to practice what they récoﬁnmended they
trained them. After that study-tour was usuall)lr conducted. It was found out that most trainings
were set in a big group compri_sed of 50-80 trainees. While training facilities ‘were not
adequate for such big group and training needs were not analyéed. Three main iJroblems about
training were complained by the interviewees ; 1) training content was too much theoretical,
2) technology recommended was foo high-iechnology and 3) thiere wasl not adequate follow-up
(visit) by officers after training.

2. As far as activity to support plants/animals to farmers was concerned, survival rate

(after 2 month of receiving) of persimmon, peach, pear, apricot was high (from




90.8% to 64.4%). But survival rate of animals especially chicken was low (below 23%). The -
farmers blamed on unsuitable variety and lack of following up on the part of the livestock
extension officers.

3. Some necessary farm inputs such as seedling, fertilizer, pesticide, fungicide, etc.
were lend to the farmers. Demonstration plots were set. But standard demonstration plot was
not found. With exception of fruit tree activities, mostly no sign and activities to encourage
the target clientele to carefully observe those recommended plots.

4. There were many constraints in fishery extension in many project sites. Lack of
adequate water sources for at least 3-4 month continuously were found in most areas. Children
and animals went into.ﬂsh pond and damaged plastic that prevent water leaking. And lack of
sufficient knowledge to take care of fishes was anotber key problem fo'und.

A.2 Recommendations

1. Activities concerning training and study-tour should be emphasized on practical
aspect and appropriate tec.:hnology. And after conducting such activities frequent and regular
following up is necessary.

2. The low survival rate of chicken can be improved by allowing officers to buy 2-3
months of native chicken on the highland and then vaccinating and raising for 1-2 week on
the highland before giving to the high]ahd farmers. It is very important that only farmers with

a'minimum amount of knowledge of poultry raising can receive these chickens. Therefore
after pouilry training only those farmers WI;O pass this level can prove of their readiness to
raise chicken. | o

3. Demonstration plot should be set uf) with only a small number of recommendations
for farmers to adopt, and all of these points of recommendations should be put in a big sign at
this plot. In the fruit tree extension there will be over supply of fruit to the ma;ket.in the near
futurc; therefore fruit processing and fruit preservation should be others aspect of extension.
Apart froﬁ training and suPervising, the éxtension activity should utilize other media such as
slide, still picture, poster etc., and use farmer leaders to increase the effectiveness of
extension.

4. Expanding of fishery extension should be gradually done due to insufficient amount

of water for a long period of time. Strategy for fishery extension need to consider the belief

of most people that water reservoir usually belong to the public, therefore most fish ponds can
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be easily utilized by unwelcome visitors. And also there is a need for close supervision of fish
raisers.

5. There is a need for diversification of many farming activities such as mixed farming
and also non-farm income earning. There is generally more harm than good for monocropping
on the highland. Now price fluctuation occur to many highland produce, vegetables, flowers,
and fruits alike. ecological and cultural tourism should be one of a good activity to promote

on the high land.

B.1 Finidings
| 1. Many trainings and other extension activities were set up. Many communities were
able to set up rules and regulations for their conservation groups to follow. But there were
also many offenders which in practice these rules were not enforceable. No matter how nice
these rules were lack of regulation enforcemént in many - communities make forest
conservation ineffective.

2. Many projects set up check dams and forest rehabilitation (regeneration). But check
dam in many places were destroyed especially during heavy rain. Therefore in a very high
slope check dam should not be i:uilt.

3. Two types of man-made forest were promoted;1) community forest ~ Pa-Chumchon”
and private forest  Pa-Chao-ban’ In most cases, it was observed that community forest was
unsuccessful because people joined tile activity only at the tree planting but not Weeding or
fire preveﬁtion. Rate of survival was usually lower than 30 %. But private forest was mostly
successful, survival rate was about 90 % and growth rate was very high.

4, Farmérs participated in planting vetiveria (V. etix’grial Zizanioides) for soil |
improvement far less than participated in other activities (only 44.8% compare to more. than
70 %). And many misperceptions about vetivel.'ia were found.

B.2 Recommendations

1. Building check dam is necessary but a site of each check dam should not be on high

slope. For forest regeneration there should be some signs indicated the exact area and budget

year of this activity.
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2. Providing some incentives to the community that participate in forest conservation -
activities _is necessary but should prbvide to only those communities that play active role in the
activities. :For some communities that still practice forest destruction there should be a
protection unit of the Royal Forest Department to be a member of the working committee of
the Project.

3. Private forestry should be promoted and should also add agriculture component into
it. Then this will become agroforestry which is very attractive to most villagers.

4. Vetiveria planting activity should be maintained. But a big campaign to counter

attack i:ertai_n misperceptions need to be done.

C.1 Findings : : ' \

1. Training v;'as set up in the same manner as activity in A., therefore an impfovement
is hecessary.

2. There was a revolving fund in some projects which the villagers was practicing this
fund. However, in term of record keeping and repayment follow-up there were some
wéakness.

3. In the communities whére there were cooperatives, more than 50 % of the villagers
wére members. About 60 % of these members participated in buying and credit obtaining
activities, 33% in fund raising activity but there were no selling dctivity in any cooperative in
the project, | |

4. There was a strong degree of narcotic addict in the project (67% of the villages
reported of some cases) and the spreading of HIV/AIDS was also very quick (22% of the
villages reporteﬁ some victims). | 7
C.2 Recommendations

1. Each training session should have leés than 40 trainees so resource persons and
trainees can have more interaction and trainees can expose to all media more comfortable.
More pictures should be used in training which most of the trainees have only little education.

Also the content should emphasize specific knowledge rather than general knowledge.
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2. Revolving fund is necessary but close supervision to make this fund sustainable and
needy people get benefit from this fund.

3. Cooperatives should provide credit only to the activities which are not harmful to
‘environment. In this case clearing forest, growing ginger, and cabbage should not be
promoted. Promoting young students in activity concerning cooperatives is one way to instill
“cooperzitive spirits” so they can be a good member of cooperative in the future. i

4. Campaigning against narcotics and HIV/AIDS is necessary. But using appropriate
media and allowing more community participation will strengthen the effectiveness of the
campaigh. '

5. Networking among various forest conservation groups is necessary. - Traveling

expenses for all the committee members to come to the meeting (usually 1 time in 1-2

months) should be paid to them.

D Infra-structure Development Activities
D.1 Findings '

Most activitics in this seciion dealt with road improvement, repair/construct building,

building reservoir etc. which were found that:

| 1. There were a delay in ﬁlany projects. When the project were approved the main
activities were fucing with the rainy season, which on the high Jand, caused extreme difficult
in transporting building materials to the site.

2. People did not take gdod care of most public (common) property resources.

3. Deépite very careless in using common property resources which cause damaged in
those properties but the villagers participated very well in fixing or building such properties.
D.2 Recommendations |

1. Due to its limitation in infra-strucm;e development on the highland, rules and
regulations should be flexible so 1nostlof these works can begin early in the dry season.

2. A big campaign should be set up lto build conscientization of villagers to take good
care of common property resources. For some communities that were very careless in these
properties the postponement in the next infra-structure development should be practice as a

sanction.




3. In some communities where people get together to take good care of the common

property resources, money and/or material support should be provided as an incentives.

E. Other Cooperations and Systematic Know-how of the Officers
E.1 Findings .

1. There seemed to be some weakness in tllw cooperatioﬁ of the work of various
agencies. .Thc working committee lof some projects have met only once a year or less than
this.

2. Some agencies set up a standard pattern of work to apply to all areas which later
faced many pro'blemé. and constraints. Some agencies take care only their own .duty without
concerning with the consequence to other aspects of the whole systern.

E.2 Recommendations

1. More meeting -of the working committee is necessary; at least 2-3 1ﬂ0nths per
méeting should be the minimum. And any agencies that visit the fields (villages) in any
project should visit the project office or project manager to inform/discuss what is going on.

2. There is a high degree of heterogeneity in all project areas whether ecological,
social, economic, political etc., aspects. Therefore a successful case from one area can not
‘be easily copy to used in other area. To inake a good adjustment to different places one
should consider not only a certain sub~sy$tem but the whole system which in this evaluation

proposed at least 8 aspects to be considered (page 53-54).

F.1 Findings : |

1. Villagers in some projects felt that they got assistant from the projects less than
villagers of other projects. These feelings "were reported from PAM, MSR, AKA, MLN, more
than INT, KWA, NHO. And those villagers with low economic status felt this inferiority than
villagers with Iligller economic status (significant at .05).

2. By average village leaders satisfied with the assistance from the Royal Project. But
there were some aspects which need for improvement. These were; officers should be more

active in extension work, they should be more polite, they should commit to what they already

vi




said, they should pay money back quicker after receiving produce from the villagers and they -
should assist the villagers in the marketing problems.
F.2 Recommendations

1. The project should pay special attention to those areas that found less satisfied with
the project and also the poor.

2. Corrective measures should be formulated to solve problems as in No. 2 above.
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