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Appropriative Environmental Management Model on Highland Community

in Royal Project Foundation

Abstract

The objectives of this research were as following: 1) To study the situation of
environment and environmental management on highland in Royal Project Foundation area 2) To
study model and method used for environmental management in Royal Project Foundation area 3)
To analyze and present an appropriate environmental management model for the future
participated by community members on highland in Royal Project Foundation area.

The study area was the Nong Hoi Royal Project Development Center. There were three
experimental groups including 1) the community leader, the’community management committee,
and the Royal Project Foundation officers who.mainly provided information. 2) twenty-five
people who attended the group discussion in community center meeting. 3) one hundred people
living around the Nong Hoi
Royal Project Development Center.

This research was a qualitative research using non-participant observation, interview,
focused group discussion, and questionnaire. The analysis of data received from the interviews
and the focus group discussions used content analysis method. The analysis of data received from
the questionnaires used descriptive statistic method including frequency distribution, mean, and
standard deviation. The results of this research were-as follows:

The situation of environment and environmental management of the Nong Hoi Royal
Project Development were shown as following: The Royal Project Foundation officers promoted
and developed career of the farmers by replacing opium poppy cultivation and shifting cultivation
to be economic crops cultivation. Most ground was steep slope. Forests were destroyed in purpose
of annual crops cultivation. Farmers reduced agricultural stairs which having ridges for water
restraining in the forest area because of shifting cultivation of hill tribes before promoting

economic crops cultivation by the government sector, the Royal Project Foundation, and private



sectors. There were remaining forest and increasing of plantation to be a forest reservation area in
the community forest project.

The current model and method used for environmental management of highland
community in the Nong Hoi Royal Project Development Center area was the cooperation working
between several units and the community. There were cultivation promotions by Royal Project
Foundation, healthy promotions by community health, and cultivation promotion of crops which
appropriate to area that covered by Vertiver grass in order to conserve soil and water by reducing
surface soil erosion in steep slope area by Royal Project Foundation and Land Development
Department. Additionally, a group of community leaders, villagers, young people, and students
living -on highland in the Nong Hoi Royal Project Development cooperated to set up the
community to restore forest activities which:were mainly in temperate fruits that could be both
income product and trees in the community forest project of Royal Project Foundation for being
the community conservation forest.

For an appropriate environmental-management model for the future participated by
community members on highland in Royal Project Foundation area, the researchers found that
experimental groups giving opinions that the economic crops cultivation promotion for income in
the community by the work units was not enough itself but the community should have set up the
department which have members probably selected by members in the community or external
officers that responsible for developing awareness in local environmental management by giving
knowledge, educating, and developing awareness in local environmental management because
most: people concentrated on crops cultivation that brought them high income but gave
unawareness  in appropriate environmental management. Moreover, some of farmers used
chemical fertilizer to increase their products. Therefore, community leaders and community/
village operation committee must be working effectively and must be received completely
cooperation from every related part by considering capability of area in purpose of natural
resource and environment management practically.

In addition, daily waste on highland which was gained continually should be managed by
cooperation of every related part.

Besides, this study also found that most people did not pay more attention for natural

resources and environment reservation on highland. Current status of community participation



was not the real participation and did not have a truly performance evaluation on environment
operation in highland. Currently, city living style took more important role to the villagers” life.
They tried to gain their income in order to have a higher standard of living and buying many
facilities. By this reason, they did not pay attention on natural resources and environment
management because they thought that is was too far to reach. Moreover, the status of agricultural
production was changed to be production for trading without environment awareness. The future
trend of local wisdom transferring towards the management and the reservation of resources and

environment is continually disappearing by the new generation of highland community.
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