
cupress 

Q � � 

n11u1�11�1��1n1���� 
q 

�1�n11An�1LL u1 t vr1J 
Human Resource Management in Education: The New Normal 

l.Jl.J:I.J el-:! 1 Vll.lvrn � 1 'U f11 ';j'\J �Vl1 ':iVl {v,i cl 1 fl"il.J 'U �J cl' 1VI fo � '\J�Vl1 ':i'1'11'U pf n�1 � '\J �Vl1 ':i f11 ';j pf n�1 
�':i e11'111J ti�vi V1�e1��ijfl17l.l'1'Whvi1-:i�1'Wf11':i'\J��11fl'WL �mfo,m 1 iJ��11iWJ'W1�L�cJ'W 

'U '\I 'U 'U 

zj,:iL U�cl'\J L'1ijel'U "1'1ibL�.:J" 1 'Uf11':i'\J�Vl1':if11':ipf n�7 



blkA-�O�+O 

6 f 2-- 4-'7 3�..2 

fl 1 'fU � Vl 1 'a Vl f 11\J tl 1 fl 'a� ttl�cJ - l 2-z ,Yr C) .4 I b 
q 

Vl1�fl1'a�fl�1bb'W11 Vl:W 

,h,r fll1 c') iTll � Uttl 1 fU'.J, Km; tJ ,3 i 1nl 
CHIANG MAI UNIVERSITY LIBRARY 

V ���q!l��� 
2564 

290.-



1311?11P11 

11P1fl'l'11 

iVltJ1�tJ 

�U1Vl11 

,b 'W11 Vil!

l1P1fl'l'11 

€)�1-:J�.:J 

q ' 

t1)1'V'J:l.J'V'J 

JVltJ1�tJ 

J:l.J:l.J:l.J€).:J ' 

' ,., 'q "" 
iilltJ.:J'IJ'U 

'IJ€Jtlrlill 

,Vl1.:Jfl11 

b�€Jb'U'U 

U b?liJ€J'U 

fl1'j'lJf;\J 

'U'Vlvi 1 'U'VI\J1 

d Q � � 

'U'Vl'VI 2 fl1'a'U'aVl1'a'Vl'a'V>l£11fl'UJ'IJ�£1 

11�'U1fl11'/J€J.:Jfl11U1Vl11Vl1'V'Jtl1f71:l.J'U'l'f8 (HRM Evolution)' 

Vl{]'l'f�fl1TU1Vl11Vl'r'V'JtJ1fl1:l.J�'l'18 

1U bb UU fl11U1Vl11Vl1'V'J tJ1 f\1:l.J'U'\'18 " ' 

1U bb UU fl11U1Vl11Vl1'V'J tJ1 f\1:l.J'U'l'ftJ1 mu bb UUiJ� bbfl'UVl�€Jbb:l.JVl�.:J " ' " 

(Michigan or Matching Model of HRM) 

1UbbUUfl11U1Vl11V11'V'JtJ1f\1:l.J'U�tJ1mubbUU�11':l1{� " ' " 

(Harvard Model of HRM) 

1Ubb Utlfl11U1Vl11Vl1'V'Jtl1f71:l.Jmm1 mu bb UU1€J{1r1 " ' " 

(Warwick Model of HRM) 

1U bb Utlfl11U1Vl11Vl1'V'J tJ1 fl 1:l.J'U'\'18 bb UU b 'U'Ui½'Ui;'f'"J'UVI 1-:151f1'<il 
'U , 'I 'I 

(HR Business Partner Model) 

f11fl1:l.JVIUV11'UWJ1:l.J{ uv1vi 2 " 

fl11U1Vl11Vl1'V'Jtl1m:l.J'U'l'18Vl1-:Jfl11P1fl'l'f1 (HRM in education)' 

'U'<il'<Dtlbb1-:Jfl��'U'<il1flfl11biJ€J-:i (Political Forces)

'U'<il'<Dtlbb1-:Jfl��'UV11-:Jti11'Ub\311'l'ffjf1'<il (Economic Forces)"' 
'U'<il'<Dtlbb 1-:Jfl��'UV11-:lti11'U1�'U511:l.J (Cultural Forces)

1U bb Utlfl11U1Vl11Vl1'V'J tJ1 f\1:l.J'U'l'18V11-:I fl11P1 fl'\'11 " ' 

1U bb UU fl11U1Vl11V11'V'J tJ1f\1:l.J'U'l'18 bbr!� f\11 b1tJ'U{'IJ €!-:!'LI fl b1tl'U " ' " 

(Human Resource Functions and Student Learning Model) 

1U bb uu fl11U1Vl1W11'V'J tJ1 f\1:l.J'U'l'18Vl1-:J fl11P1 fl'l'11�ll-:i b uw:.Jrt�'V'Jfi " ' ' 

fl11b1tJ'U{'IJ€l-:i�b1tJ'U (Human Resource Manaoement towards" " :, 

Student Learning Outcome) 

'IJ€JU b 'IJIPlbbrt�m�U"J'Ufl11U1Vl11Vl1'V'Jtl1m:l.J'U'l'18Vl1-:lfl11P1fl'l'11bl,'U11 Vll-i
O V d 

ri1fl1:l.JVIUV11'Uri11:l..11 UVIVI 3 " 

Vl't.11 

1 

5 

7 

9 

9 

10 

11 

13 

15 

17 

19 

21 

23 

24 

24 

24 

25 

25 

26 

28 

33 



'U'Vl'Vi 4 n1';i11.:lbb�'U'Vli''Vrn1m:U'4�EJ (Human Resource Planning)

(Understand Organization's Direction and Strategy) 

u�UVl!il7'ULL -a..:i-n'U 1 tJ·thr-ilumrn::: LL m 11!111 'LieJ'U7fl\91

(Labor-Market Analysis) 
0 ' ii QJ ff 

n 11 n 1 Vl'U !?1 n '1 cl VI 1:iVI 1-.:i !?17'U VI -a-w cl 1 n "a:IJ'U�cl ' ' 

(Human Resource Strategy) 

f11'a11..:Jbbt;.J'UBm7n7l..:i (Manpower Planning)

m-a11..:i bb[;.J'UVl'r-w m m11'U�tlV11..:i m-aPi n�1

A1tl1:IJVl'UV11'Ufl11:IJ1 UVlvi 4 
'U 

u'Vlvi 5 n1';ieJeJmb'U'Ubfl-a.:iiifi1.:ie:i.:if'imua:::n1';ieJeJmbuu.:i1'U 

(Orgenization Structure and Job Design) 

f11'aelelf1bb'U'U 1m..:i?111..:imf'im (Organization Structure Design)

f11'aelelf1bb'UU..:J7'U (Job Design)

f11'a1bfl'a7:::if..:i1'U (Job Analysis)

1-11m-amclln�ru:::..:i1'U (Job Description)

m-a-a:::Ufltll?f:IJUMLO'W7:::..:J1'U (Job Specification)'' 

m-aeieimLuu 1fl-a..:i?111..:i?1m'LIPin�161Jei..:i 1 VI cl 
o v d 

fl1tl1:IJVl'UV11'Ufl11:IJ'a 'UVIVI 5 
'U 

d � � 

'U'Vl'VI 6 n1';iiif';i';i'V11bba:::m';ifl�bae:in (Recruitment and Selection)

f11'a?f'a'a'Vl7 (Recruitment)

1fif11';j?f';j';j'Vf1 

f11'arlvlb�elf1 (Selection)
d ai1 d QJ ,dil  

Lfl-aei..:i11 m -wei m-afl!?"l rn ei n

m-a?f-a 1V11 mi::: m-a ri' !?1 L� ei n fl -a LL'1:::ufl'11 mVI 1-.:i m-a Pin �1 
'U ' 

A1tl1:IJVl'UV11'Ufl11:IJ1 UVlvi 6 
'U 

u'Vl'Vi 7 n1';iNfieJ'U';i:Ubba:::�li!J'U1 (Training and Development)

m:::m'U�l3f°L1f11T1�\,).J'U1fli (Teacher Development Paradigm)

m:::U1'Uf11'a�fleJm:1JLb'1:::i(,),J'U7 (Training & Development Process)

35 

37 

40 

40 

40 

40 

40 

41 

47 

49 

51 

55 

56 

56 

56 

57 

61 

63 

65 

65 

6'6 

66 

68 

71 

73 

75 

78 



35 

37 

40 

40 

40 

40 

40 

41 

47 

49 

51 

55 

56 

56 

56 

57 

61 

63 

65 

65 

66 

66 

68 

71 

73 

75 

78 

·n.J Lb 'I.JU fll'.i� \,),J'U7 rl'.ibb'1 �'Url'11 mvrn1 fll'.ifl fl�l
'\J '\J ' 

(Teacher and Educational Staff Development Model) 

15 m '.i� ll),J'U1 r1 '.i Lrn �u r1 m mvi 1.:i fll '.i Pi fl �1 
'\J ' 

15fl1'.i�ll),J'U1'1.J r1m m ' 

15fl1'.i'U'.i� b:W'Wt:,.J'1 fll'.i� ll),J'U1'1.J 1"1'11 m ' 
o v d 

rl1tl1:WVl'IJV11'Wff.l1l-J'.i 'IJVlVl 7 
'\J 

U'Vlvi 8 n1'.i'I.Ji':aih.i��n1'.i'U�U�·n'U (Performance Appraisal)

m�'U1'Wfl1'.ifl1'.i'U'.i�L:W'W[:..J'1fl1'.i'UDU�.:J1'W (Performance Appraisal)

-rr'W (,)eJ'W fll '.i'U'.i� b:W'Wt:,.Ji;'1 fl1'.i'UD'IJ�.:l1'W 

fll'.i'U'.i� b:W'Wt:,.Ji;j fll'.i'UD'IJ�.:Jl'W'LJ el.:l'LJ1'.i161lfl1'.irli 

f11tl1:WVl'UV11'Wri';n:w� 'UVl°Yi 8 
'\J 

'U'Vlvi 9 n1'.i'U�Vl1'.ifl1"1el'ULL'Vl'U (Reward Management)

m�'IJ1'Wfl1'.i'IJ1Vl1'.ir11"1€1'\JbbVl'W (Reward Management)

'.i1.:l1'1"1€1'\JLLVl'W.f11tl'Welfl (Extrinsic Reward)

'.i1.:l1'1"1€1'\JLLVl'W.f11ti1'W (Intrinsic Reward)

fl1'.i1 brl'.il ��.:J1'Wbb'1� fll'.ifl 1Vl'W � fl 1'\J'.i'.itll ti� fl�ru�.:Jl'W 

fl1'.i'U'.i�b:W'Wr11.:J1'W (Job Evaluation)

fl1'.i11.:J 1m.:i?f�1.:J�1LLV!'U.:J"11:Wr11.:J1'W (Job Structure)

fl1'.i'<D�Vl1fl1'.i611'.i1'<ilr11"1€1'\Jbb Vl'W (Salary Survey)

fl1'.i'<D�Vl1 brl'.i.:J?f �1.:J b�'W b�el'Wbb'1� r11"1el'Ubb Vl'W 

(Grade Structure and Pay Structure) 

fl 1'.i'IJ1Vl1 '.ir11"1el'IJ Lb Vl'W'LJel.:J'LJ 1'.i161lfl1'.irl'.i bb'1�'\Jr1'11 f1'.iVl1.:J fll'.ifl fl�l 
'\J ' 

f11tl1:WVl'IJVl1'Wr111:W� UVlvi 9 

'U'Vlvi 10 n1'.i'U�Vl1'.ibi;l'U'Vl1��1Elel1,i'V'l (Career Management)

rl11:W611 A t1j'LJel.:Jfl1'.i'IJ1Vl1'.i LG1'WV11.:J?f 1 tlell�'l"l 

el.:l�'U'.i�flel'U'LJel.:Jfl1'.ifl1Vl'W�bG1'WVl1.:J?f1tlel1�'\"l 

(Elements for Career Path) 

fl1'.i'<D�6"11�'\J'LJ €1.:J � 1 Lb Vl'U.:JVl�el'UVl'IJ1Vl 

(Sequential List of Position or Roles) 

fl1'.ifl7Vl'W�l"lru?f:w'IJ� .( Qualification)

u '.i �?tum '.i rum 1� \,),J m � J 1 A' t:1J

(Critical Development .Experiences: CDEs)

81 

83 

85 

89 

92 

95 

97 

97 

98 

107 

109 

111 

111 

111 

113 

113 

113 

113 

114 

118 

125 

127 

129 

129 

129 

130 

130 



?fl.J';j';jfl'U:::�lil1L umh11ff'Ufl1':i'U5u��1'U 1 mL��:::�1 LL V!tl�

(Competencies that are required) 130 

'U'<il� m{1 l"7 qJ LL '\,,I� fl11lJi;11L �'<il'U'UL�'U'\111�?11 tlel1;'V1 

(Career Success Factors) 130 

fl1':ifl 1Vl'U � 1m �?f 11� ';i::: �'Ui'U'tlel�� 1 LL Vl,J� L �el L�'U'\111�?11 tJ el1;'V1 

(Career Job Structure) 131 

fl1':iL�el'U�1LLV!tl�LL�:::m11m1tJ1tJ (Job Promotion and Transferred) 133 

r11fl1lJ'Vl'U'\111'UA11lJ1 'U'Vl'Vl 10 140 

'U'Vlo/i 11 .:t1'U'UF1a1ma:u�'U1foa:::,rn..11u1:1 (Employee Relations and Discipline) 143 • 

�1'U�Amm�lJ�'UTI (Employee Relations) 145 

�1'U1'WtllL�:::m':iffl�11'UtJ (Discipline and Maintaining Discipline) 146 

'U':i::: LiWl'tlel�1'Utl 14 7 

Glfl�ru:::fl1':i��1'UtJ11tJLL':i� 14 7 
; ,., ; 

fl1':iel'\116':iillLL�:::':iel�'Vlfl'tl 148 • • 
o v d 

A1fl1lJ'Vl'U'\111'UA11l.J';i 'U'Vl'\11 11 152 

d Q. Q. .c.:11  .c:::.. Q,I � 'U'Vl'VI 12 F1run·ru1 �':i1:J611a.i ua:::�111:11u11ru1"l11"ll'V'l"lleJ.:tn11u1V111'Vl1'V'l 1:11ma.i'U'l?f1:J • • 

(Virture, Ethics and Professional Ethics) 

Aill6':i':ilJ (Virtue)• 

'<il1tJ6':i':ilJ (Ethics)

'<i]';i';itl1'U';i';iill1'LJ1;'V1 

'<ii 11 tJ 1 u 11 ru� '\J 1::: fl el u1'LJ1 ;'111 'Vl 1 � fl 11 � fl �1 

Vli;l fl6':i':ilJ1.fl'U1� Lrn::: A11lJ'1Jel�!?l �?f '<il 11?1 
O ii _J 

A1fl1lJ'Vl'U'Vl1'UA11m 'U'Vl'\11 12
'\J 

• 

b'Un11'U1Vl11'Vlf'V'l1:11ma.1'4'l?feJ (Managing People, Transformational 

155 

157 

158 

158 

161 

162 

167 

Leadership and Empowerment in HRM) 169 

V1tj�f)';i';ilJ�'t.J11'Ufl1':i'U1Vl1':iA'U 171 

'Vlt]���A�fl.fl1'V1 DISC 173 

�'t.J1fl1':iL 'U� tl'ULL 'U��fl'Ufl1':i'U1Vl1':i'Vlf'V1tJ1f)';ilJ'U�� 1 77 
'\J • 

V!Gl flfl1':i'tlel�fl1':iL?f1lJ?f11�'V1Gl�eJ1'U1'<il'tlel�A':i 181 

r11fl1lJ'Vl'U'\111'UA11lJ1 'U'Vl'Vl 13 184 
'\J 



130 

130 

131 

133 

140 

143 

145 

146 

147 

147 

148 

152 

155 

157 

158 

158 

161 

162 

167 

169 

171 

173 

177 

180 

181 

184 

(Innovation and Technology Trends Enable HRM in Digital Era) 

B'LlLVl'�1L�\>1'1JeJ.:J?!'J'J'\AJ�'1 (Internet of Things)

'VeJlJi;'J'LJtnvi 1 vm.i Lrn::m11Lr111::� 
'IJ V 

n1'J1 bfl';i1 ::�'Vell_l f f

Vl1'1 \911'Ll'V11'\AJ t11 mlJ-yto}� (HR Analytics)

uqiqi1tJ1::�to}j (Aritficial Intelligence)

fl1tl1lJ'Vl'lJ'l/11'Uf111lJ� 'lJ'Vl'Vl 14 

'U 1 'HlJ 1'1.1 fl1 ii 

bb VI� .:I -if el lJ � .fl TV'l'lh :m el 'U 

'lh::1��b�1:J'W 

187 

189 

191 

193 

195 

198 

201 

208 

211 


	20210601160247099_0001
	20210601160302434_0001
	20210601160318240_0001
	20210601160337252_0001
	20210601160346040_0001
	20210601160407953_0001
	20210601160416333_0001

