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Abstract

Chiang Rai is one of the major source§ of fruits in Thailand, especially mandarin
orange. Two popular breeds of mandarin orange are Sat Nampung and Sithong which are
plahted in almost every district of Chiang Rai. A survey in 2003 pointed out that Chiang
Rai's orange farms totaled approximately 15,000 rai. However, marketing management
remains the vital problem of the farmers due to the lack of marketing information,
determined networking of the farmers, and market-oriented production. These are
important weaknesses and threats of the orange farmers. A research into the development
of marketing management for orange farmers should provide a solution for future problem-
solving process. 7

The obiectives of this research were to study the formats and measures in the
management of safe oranges for the domestic market and to study economic results of
marketing activities by orange farmers.

The study found that the development of safe orange farmers' network still faced
many problems that prevented the linkage and development of stronger and more
sustainable networks. These probleins were participation of members, inefficient
communication between the network and its members, and the network’s lack of operating
capital. However, the most improved aspect was apparently the closer coordination
between the networks.

The development of safe orange production technology was found to integrate
local wisdom into modern management, namely the use of chemical fertilizer in
appropriate periods of orange life cycle. The farmers understood the importance of the
management of safety-oriented production process. In terms of quality inspection, the
farmers emphasized sending samples for inspection of chemical residue. This reflected
the understanding and the responsibility of safe production, and showed. good tendency

for better practice among other farmers.



Regarding distribution channels, new market channels were developed while new
_ methods and requirements for existing markets were being developed as well to
streamline the marketing of the product.

Regarding the new market, the farmers’ network sought out new marketing
channels by surveying marketplaces for agricultural products in different regions, for
example in Udornthani, Khon Kaen, Ubon Ratchathani and Nakom Pathom provinces.
Besides, it increased the sales through department stores, which required the network to
develop packaging to preserve orange quality and to develop transport system to save
cost and to reduce lead time for transport.

However, the study of the economic result showed that the average income éf the
farmers was on the decline. The main factor for this was the price of oranges in the year
2004/2005, which was lower than that of the previous years.

From the study, prime recommendations are that there should be a clear
benchmarking for each kind of safe fruit which must be reliable and practical. Safety
certification should be mandated and assigned to regional or central laboratories which
met the required standards. These laboratories are, for example, those in educational
institutes. This will help reduce the iead time and the costs for sample analysis. There
should be government regulations to support the safe-fruit farmers. This could include
some benefits in the form of reduced personal income tax both of the farmers and the
buyers. Besides, policies or planning should be developed to solve orange farmers'
problems. These plans should be included in the development plan of the local
administration organization, which work closely with the farmers and are very influential in

approving local resource use.



