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Title : Project Evaluation of the Development of Highlanders'
Life Quality and Environment within the Mae-Jan and
Mae-Salong Watershed Areas, Northern Thailand

The Evaluation Team : Prof.Dr. Manat Suwan

Assoc.Prof.Dr. Anurak Panyanuwat
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Sponsoring Agencies: 1. Hill Area and Community Development Foundation
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2. The Man and Environment Management Research and
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ABSTRACT

This study was a result of Project evaluation of the Development of Highlanders'’
Life Quality and Environment within the Mae-Jan and Mae-Salong Watershed Areas,
Northern Thailand. Four main evaluation objectives were to study : (1) contexts of Mae-
Jan and Mae-Salong watershed communities, Mae-Kok watershed areas, and Hill Area
and Community Development Foundation (HAD) under the highland development
framework; (2) the effectiveness and appropriateness of the project's development
process within the first two watershed areas during 1998-2000, focusing on the
application of the principles of community participation, community and organization
networks, and community capacity building; and (4) the project efficiency relating to its
objectives.

Eight sampling villages were selected from 26 villages within the project
responsible areas. Those were four villages in Mae-Jan watershed areas, Pangsa,
Pongpakhaem, Saen Mai, and Law Yo, and another group of four villages in Mae Salong
areas, consisting of Pakha sukjai, Jabusi, Pana sawan, and A-Mae. All sarnpling villages

covered five main cultural groups of highland tribal people — Chinese-Haw, Lisu, Lahu or



Muser, Mian or Yao, and Akha or E-Kaw. The data sources were from the foundation's
and other state and non-government agencies’ documents, key informants at the village
level, people from various agencies, and the people in the communities. The evaluation
team\,_.c‘:ollected those data by analysing related documents, the use of in-depth
interviews, participant and non-participant observations, meetings, focus group
discussions, and a set of questionnaires. The collected data were analysed both on-site
and after work.

The evaluation results were as follows:

1. The foundation was being restructuring its administrative system, adjusting to
the changing economic and social situations, and its field work strategy. All members
were found satisfied with such restructuring with full cooperation.

2. The project inputs were found as appropriate and effective at a satisfactory
level, when comparing with the project's work contents, community numbers and work
process. Two sampling projects were selected and analysed carefully as one of the
foundation’s input factors. They were found relating to the foundation’s objectives and
expected working process. Those two sampling projects were the development of life
quality and environment within Mae-Jan and Mae Salong watershed areas, and the
preventing hill tribe children approach into sex merchandise.

3. The current development process of the project was found appropriate and
effective, considering the community’s social, cultural and geographical contexts. The
process was conducted on the principles of participation, respects of tribal culture and
dignity, community education, promotion of learning and adjustment, and team work
and networking development.

4. The results of the project and its activities were rather successful in line with
its main objectives as planned.

5. The evaluation team could transform a series of lessons learnt from the
foundation’s highland development project and activities into 3 main issues. Those were:
(1) the life quality development, illustrating changes in mother and child life quality, and

situational changes relating to the community’s folkways and highland environment; (2)



development should be conducted with an awareness of the community cultural values,
local wisdom, and local community management; and (3) natural and ecological
conservation should apply selectively the local wisdom in learning and transfering
processes, developing thinking system and methods.

However, there were some minor weaknesses found in the administrative
structure, work process within the project’s office, personnel job descriptions, data
processing and management, monitoring and evaluation system, misinterpretations
derived from the communities towards Thai nationality issue and land right
management, and lack of fund for the project.

Overall, the evaluation team recommended that the foundation should : (1)
adjust the organization behaviors and personnel to be flexible with the changing
economic and social situations, but still continue conserving bio-diversity, cultural and
social diversity within the watershed areas and avoid making decision for any
cemmunity; and (2) apply its current model and development process in the Mae Kok
watershed areas. Additionally, it should focus on preparing the Mae Kok watershed
communities for social, economic, and ecological adjustments. This suggestion means
that the foundation should be aware of the dam construction project blocking the Mae
Kok and Salawin rivers in Burma, nearby the Northern Thai borderline. Hence, a project
for natural resource management and recovery within the Mae Kok watershed areas

may be an appropriate sample for earnest consideration.





