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The Development Work Effeciency of Staff in Thai Organizations by Workplace
Training.
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Abstract

The research on title the development of work efficiency of staff in Thai
organizations by workplace training was occured during the researcher was a
trainer for workplace trainings. The objectives of this study were to investigate
work situations and work problems and wokplace training process. The data
were collected from 36 Thai organizations within 3 years during the year 2001-
2004 by observation trainees during training, informal interviews and the details
from group analysis on work situation and work problems. The results of the
study indicated work situations in changed period —

1) radical organization changes by facilitating innovation, technology,
new concept and methods, 2) organizations tend to pay attention to workplace
training, 3) work atmosphere situations were changed from work and fun to be
more work hard and systematic, 4) work employment style tends to be short
period and signed contract, 5) working relying on in-group working, kinship and
personal relationship

Work problems of staff in Thai organizations found 2 items — attitudes
and feeling of staff in all levels which reflected negative thinking in the first
period of change and staff lack of work skill in working with technology or new
concept.  From work problems caused to work efficiency of staff and leaded to
have workplace training. The need/problem for workplace training conducting

were occurred by many reasons such as conflict on work concept and methods,



work behaviours of staff or slower for change, negative thinking attitude,
customers’ complain, organizations need staff to have good awareness towards
work and organization and some organizations facilitate new work concept for
example; the quality insurance which this focuses on quality and workplace
training is needed for organization.

Most of workplace trainings were work attitude and behavior changes
which the curriculum focusing on self development, work development,
personality developement for successful working and team working. Most of
organizations had workplace training evaluation by using questionnairs which
evaluated the whole picture of training. Moreover, most of organizations do not

have good training system in particular the good following up system.



