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ABSTRACT

The research was to study the supply chain of fresh Longan by evaluating the efficiency of its
supply chain and Jogistics; determining the potential of the business, analyzing the cost and providing
the suitable supply chain and logistics development action plan for the businesses and official

organizations, related to the activities.

The research developed the means o evaluating the supply chain Operation, adapted from
the concepts of Supply éhain Operations Reference Modei (SCOR Model) and Value Chain. The
study commenced from the overview study of the supply chain as well as the people who involve
from farmers to the exporters. The study also evaluated the organizations that involve, le, farmers,
middleman, driers, transporters and exporters by analyzing its value chain. The evaluation focuses
on both main and supporting aclivities, categorized into 4 perspectives, ie, Inbound Logistics,
Operations, Outbound Logistics and Supporting. The in-depth interview was used with 73 people
who involved and located in Chiang Mai, Lamphun and Bangkok areas. The resuit indicates that

there are variations in each organization’s operation potential. The problems were also discovered.

The result of the evaluation showed that majority of the organizations is }nosﬂy effective in
the Outbound Logistics, ie, delivering activities in the supply chain, especially in the wholesalers. The
least effective activilies is the Supporting, ie, advertising, public relation, customer service, especially
in the farmers. Moreover, the study indicates the problems and obstacles within Longan supply
chain.  The main problems are the lack of quality and the inconsistent quantity of Longaﬁ, the
unsuccesstul official operations and under standard of the products. Therefore, the study suggested
the solution for such problems, learning from the Best Praciice organization. The objectives were to
improve the efficiency of the supply chain of the Longan and select the Eest Practice in each
perspective as the role model as well as the suggestions and the development plan {To be), should

the benefits be with each involver and hence the country.





