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ABSTRACT

The research on “The Readiness of Local Administrative Organization(LAO)
in the School Transferring in the Upper Northern Region” has the following
objectives:

1. To study the state of educational administration among basic
education schools under the authorities of the LAQ, and of the Educational
Service Area(ESA)

2. To study the educational personnel’s perceptions on the readiness
of local administrative organization in organizing basic education schools
transferred and transferring

3. To study the facilitating factors relating to basic education schools
transferred and transferring to the authorities of the LAO

Qualitative and quantitative methods were applied to collect data
from the population who are educational personnel from ESA, LAO, and
schools. The statistics for quantitative data analysis consisted of frequency,
percentage, mean and standard deviation while the context analysis was
used with the qualitative data.

The study revealed that the administration under both authorities are
different according to locations and school administrator capacities. Most of
schools under the authorities of LAO were located in urban Buddhist
monasteries, most of students are from medium and poor families.
Curriculum and exira-curriculum provided are not different from those
schools under 'the authorities of ESA. However, the schools under the
authorities of LAQ, not like the transferred schools, have to organize extra-
curriculum according to local politician policies. Most of the transferred
schools are new, clean, well equipped buildings, and focated in rural areas.
Teachers have been well motivated, students have been well treated, free
iunch, mitk, uniforms and books. Budget for study tour was yearly allocated.
These factors impact to doubling number of students in transferred schools
but decreasing number of students in surrounding schoois under the

authorities of ESA.



The strength of schools under the authorities of ESA are “as juristic
person”, administrators have full authority to administer budget and school
missions. On the contrary, administrators in schools under the authorities of
LAG have not yet received this authority.

Regarding to the readiness of LAQ in organizing the transferred and
fransferring basic education schools, it is found that there are siill some
problems in law and politics. Local administrative .organization {Orboto)
located in rural areas are normally small-size, short of experienced
educators to take care of schools. Whiles the parents and communities are
positively perceived on decentralization and school transferring. They trust
that local politicians should support education better than those from ESA.

Factors affected to the issues of basic education schools
transferring are the worrying of the local politician policies whom normally
been changed every four years. The discrete or un-continuous policy would
be harmful to education quality. School administrators need to have full
authority as “juristic person” while teachers need to reserve their rights to
mobilize their work as well as being civil services. However, the LAC
personnel perceived factors to basic school transfer deterring are the
selfishness of those administrators and teachers who ignoring to the quality

of education.



