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ABSTRACT

The aim of this research is to study the patterns of management and development of two
communities’funds. Participatory action research method was applied in this study by collecting data
from various sources including secondary source and interviewing with fund manages and organizing a
seminars on learning — togetl{er patterns.

Total fund in Buak Chan Village was worth 1,674,000 baht . It can be divided into loaning
. purpose 1,580,000 baht (54.4%) a fund for wealfare fund 94,000 baht (5.6%) . Total fund in Mae Lod
Village was (worth) 1,448,000 baht and can be divided into that for loaning purpose 1,445,000 baht
(99.7%) and that for weifare purpose 3,000 baht (0.3%)

Management team and fund committee of Buak Chan are the same group of people . So policy
and regulation of using the fund eg. Interest rates, criterio for leaning,, are in the same direction . Mae
Lod also had a similar situation . It is nabable that funds for loaning purpose of both villager are ragely
were higher than 95% compared to those for welfare purpose, Funds for loaning purpose were
managed in a similar direction than those for welfare purpose

Major soucces for income of fund for loaning purpose were from government while those for
welfare purpose were from private sectors as well as from (within) the initiation of the villagers. In
Buak Chan Village , welfare funds which has been developed by the villagers was larger than that of
Mae Lod village, reflecting a higher level of self - dependence (of Buak Chan)

Main problems in managing two communities’funds were similar, They are :

1) the income from their investment was not light enoueh to pay back the loan

2) the amount of capital was not enough for the denand

3). There are conflicts among the fund committees

4) Problems related to transparency corruption of management teams

5) Ability to control and manage the fund

6) Inadequacy of office supplies.
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